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FINANCIAL PARTICIPATION IN THE 27 EUROPEAN MEMBER STATES

AN INTERNATIONAL CONFERENCE ORGANISED BY THE BERLIN FREI UNIVERSITÄT

BERLIN, OCTOBER 25th 2007

1/ PROGRAMME: a document associated separately with this summary

2/ /DOCUMENTS: several papers have been presented, some being distributed, including an exhaustive study  by Jens Lowitzsch and all., “Financial participation for a new Social Europe, a building block approach”. See the Web site www.intercentar.de

3/ SOME POINTS HIGHLIGHTED 
· Germany is far to be a model for FP
· Politicians are willing to improve German industry capacity to compete, hence the discussions about FP
· Approaches should be different  to deal with FP, according to the maturity of the country 
H. Kutscheski AGP chairman


-      The review of some 19 countries( France, Italy & Spain not included) show that the broad based plans represent 40% in Bulgaria, 35% in Poland, 40% in Germany of the FP plans



- Profit sharing is more widespread that share ownership

Iraj Hashi Staffordshire University



-       according to a Commission communication (2006), one third of EU entrepreneurs mainly running family enterprises, will withdraw within the next 10 years. There will be an enormous business transfer of activity which could affect up to 690000 SMEs, and 2.8 millions jobs


-       ESOP plans are particularly interesting for the SME’ s on sale

Jens Lowitzsch Berlin Frei Universität
· growing concern, because it is admitted now, that the future pensions will necessarily be to small under the current system, hence the research for participation plans to provide pensions complements, taking into account the fact that economy becomes more and more international.

· the design of such plans is more and more urgent, particularly with respect to SME’ s, as some 80000 are going to be on sale soon

· employees ‘ motivation should be studied, researchers and university professors should be recruited to study the FP economy, and to promote an entrepreneurial culture

· to create Sme’ s groups and to open  funds would allow for employees investments as well as diversification of their assets
· the SPD party favours the creation of a unique German fund 
· anyway the political word sends a strong signal of involvement, and of the will to legislate

· meanwhile the employees unions fear an alteration of their collective agreements with the employers 
H. Sschartau member of a land parliament, former minister
· FP is essentially the business of the enterprises. It is good to have the State willing to deal wit FP, nevertheless every kind of FP is developed through the enterprises

· FP is mostly a fiscal problem. AV taxes linked to consumption only, favours the market economy 

· An obstacle : in Switzerland, 46% of the enterprises are listed, in Germany, 20% only, therefore the Germans have still to carry over a legislative work

· with reference to the project of creating a fund, the enterprises have to decide what is best : a regional fund or a sector fund.

-      in Germany, to solve a problem, the habit is to hire a professor in a university, but FP is not the business of the government, it is the business of the enterprises 

O.Frh von Weitershausen, BDA director
· there is a process of privatisation and reprivatisation with a concentration (information systems in particular) that is the consequence of the widening of the world economy

· there is a lack of sharing assets

· the Participation is social as well as financial : we have the right to vote, to protest collectively…..etc, but Participation is not recognised as a right

· without Participation, no social democracy can exist

· the project of a participation fund is a way to make FP anonymous

H. Roggemann, Inter-Universitäres Rechtszentrum Berlin/Split
· the discussions within the government about FP has raised much interest in the enterprises. Some 10000 are taking part to the study of

 FP 
· why FP is not very successful in Germany, although the enterprises having adopted FP can show more successes than the other ?


. SMEs do not believe in the success associated to FP



.  SMEs dislike co decision, a fear unfounded as the law protects the management



.  the unions fear to see their collective agreements altered, another unfounded fear

· the good thing is the present discussions that brings a collective involvement of the workers

· a fiscal incentive would help greatly

· the enterprises are looking for some fiscal optimisation
· the CDU and the SPD are proposing 2 different FP options with figures very low in terms of tax incentives ( per year :400 euros, 135 euros, 500 euros) !

H. Beyer AGP director

· social innovation is the key to a successful knowledge economy : employment in that industry  (EU15) is 40% of the total number of jobs , the employees are the main assets, 75% of company success is brought by social innovation
· if there is a high management ratio in liberal economy, there is a low one in coordinated economy with more commitment and motivation that produces a higher productivity growth and a faster technological progress

· co-ownership/employee share ownership is the ultimate form of social innovation

· ESO is not sufficiently practiced (yet?)
· Incidence of ESO : contradictory data

· EU economy successful to a point only : economic growth 1 / 2 % per year, as compared to the world economy growth of 4 / 5 % per year, unemployment (decreasing), 25% of EU companies off shoring, private equity and hedge funds : pay off within 5 years, workers in the global economy increasingly vulnerable (OCDE)
· Time for action at EU and national level, with a special attention to SMEs

K. Voss President EFES

· the unions are interested in FP only after the salary questions are solved

· with respect to benchmarking, we don’ t have the appropriate data : Cranet study as well as the Dublin one have never been focused on FP which has been a minor part only, of their concern

· the IAFP model Plan and recommendations

K. O Kelly Combat Poverty Agency acting director

· the cooperative structure could well be a model of FP

· it covers many types of activities, from banking to production, and have been adopted by some 65000 enterprises employing 3 millions workers
· the profession is organised. In 1983, ICOSI, the Institute of International Social Cooperation was created to take care of various associations, foundations cooperatives….etc, and SECOP is a European confederation.                                                                                                                                                                                      

A. Breuil ICOSI manager
· ESOP : the US experience, and its many advantages if compared to Private Equity funds when a SME has to be sold
P. Kelso & J. D. Menke Menke & Associates

· the Italian legislation discourage FP

· neither all employees’ unions, nor employers one are in favour of FP
· only 2 examples of enterprises using FP plans were given : Gucci with an ESOP plan to avoid the takeover of the company by the French, and Monte dei Paschi di Siena, the oldest bank of Italy

D. Paparello CESOS



-     FP in France for SMEs ( less than 50 employees)

P. Maillard Fondact vice president

· E. Brok from the European Parliament has signed the European simplified treaty, and will do his best to deal with FP with the members of the Parliament 

W. Menrad former member of the European parliament

